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WHEN OPPORTUNITY KNOCKS... 


pats your own business could be one of the most rewarding opportunities 
you will ever experience. Just ask any of the entrepreneurs profiled in this 
collection. These ambitious, dedicated Atlantic Canadians share a common bond — 
they have realized the personal satisfaction of starting their own businesses. Not 
all were actively seeking to start a business, but when opportunity knocked, these 
would-be entrepreneurs opened the door. 

These profiles provide brief insights into how each individual faced the chal- 
lenges associated with starting a business. Some of the challenges are common to 
all entrepreneurs... some are unique to the individuals involved. The entrepreneurs 
presented in this book represent a diverse range of backgrounds and life experi- 
ences. Some come from different races or cultures; others have endured physical, 
social or economic hardships. The important lesson each has learned is that chal- 
lenges can be overcome; they serve mainly to test our abilities, our creativity and 
our determination. 

Each of these business owners encountered obstacles and difficulties along the 
way — long, lonely hours of work essential when starting on your own, personal 
and family sacrifices, and a constant search for business funding and potential cus- 
tomers. In the face of such overwhelming demands, many people would be tempted 
to concede defeat. Yet, without hesitation, all of these entrepreneurs agree they 
would do it all over again since the satisfaction far outweighs the effort involved. 

The abundant rewards of entrepreneurship are shared by communities throughout 
Atlantic Canada. Entrepreneurs are critical to the health, future and growth of our 
private sector. Research indicates that companies with less than 100 employees 
comprise 95 per cent of our regional businesses and represent up to 80 per cent of 
new job creation in the region. Without the contributions of individuals who share 
common traits such as motivation, initiative, ability and the desire to start a busi- 
ness, Atlantic Canada would never realize its economic development potential. 

ACOA is proud to assist new entrepreneurs by providing the knowledge and 
advice they need to succeed in business. We applaud the achievements of these 
dynamic Atlantic Canadians and all others who have pursued a similar dream... 
those who are adaptable to change, willing to take risks, who are dedicated to 
giving it their all and believe in the future of our region. 


The Lream Catshere 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/761115513673 
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S YLVIA HO understands the reali- 
ties of a deadline and the demands 
of her customers. It’s essential when 
you work in a service industry — it’s 
critical when your service is to help 
others to promote and build their own 
businesses. “If I can’t deliver the cali- 
bre of product customers want and 
when they want it,” she explains, “then 
neither of us will achieve our goals.” 

Sylvia’s company, ArtPlus 
Advertising Ltd., is a graphic design 
firm based in Sydney, Nova Scotia. 
The company produces visual identity 
and promotional materials critical to 
other businesses. These include logo 
designs, product and informational 
brochures, folders, annual reports, 
signage and tourist magazines. “We 
can provide full creative services,” 
offers Sylvia. “Everything from help- 
ing our clients to identify their needs, 
to developing, managing and deliver- 
ing the finished products.” 

She established the company in 
1987. “The primary reason for starting 
my own business was that I was unem- 
ployed and didn’t want to leave Cape 
Breton,” she explains. “I was trained 
in graphic design and had experience 
as manager of a design studio and 
print shop... so I decided to give entre- 
preneurship a shot.” 

Drawing on her previous work 
experience and her education — Sylvia 
is a graduate of Nanyang Academy 
of Fine Arts in Singapore and the 
Nova Scotia College of Art and 
Design — she started approaching both 
public and private sector organiza- 
tions as well as hospitality and not- 
for-profit agencies. Anyone, she 
says, who might have needed her 
specialized services. 

Sylvia discovered that finding the 
$50,000-$60,000 she needed to start 
her business wasn’t easy. She obtained 


ED, 


ADVERTISING LTD. 


sal 


funding from ACOA and set up shop 
at home. The decision to relocate her 
business to her home a year after 
opening was out of necessity rather 
than choice. “It was certainly less 
expensive to work from home, and it 
makes it easier to meet deadlines when 
the work is right here. That’s impor- 


thanks to perseverance and training, 
she has managed to stay at the cutting 
edge of technology. She encountered 
success quickly — many businesses 
knew of her impressive qualifications 
in the industry and sought her out. 
Sylvia plans to keep going just the 
way things are. “It takes dedication, 


“Make sure you know exactly what you’re getting into and if 


you're still up for the challenge... go for it.” 


tant when you have some big projects 
in the shop. But sometimes working at 
home makes it difficult to relax 
because you’re always thinking of all 
the work that needs to be done... and 
it’s sitting in the next room.” 

Graphic design is now a high-tech- 
nology function and there were few 
information technology businesses in 
her community when Sylvia started 
out. It was difficult to be without a 
technology support network, but 


hard work and experience, but it is 
worth everything you put into it. If 
you're just thinking about starting your 
own business now, take my advice... 
examine the costs and sacrifices before 
you decide. Make sure you know 
exactly what you're getting into and 

if you’re still up for the challenge... 

go for it.” 


WHERE TO REACH SYLVIA Ho 


25 Victoria Hill, Sydney, Nova Scotia BIR 1N9 
Telephone: (902) 562-0244 Fax: (902) 567-2396 


Barrett and MacKay 


Sylvia H0 
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ATLANTIC WHEELCHAIR 


pie MALLET chose to 
make his entrepreneurial debut in 
a business where he understood the 
products, the customer expectations, 
and the market demands. While this is 
a basic rule for any new entrepreneur, 
the fact that Pierre is also a potential 
customer gave him a unique perspec- 
tive of the realities and opportunities 
of managing his business. 

Located in downtown Moncton, New 
Brunswick, Atlantic Wheelchair was 
established in early 1991. The company 
sells and rents wheelchairs, medical 
supplies, hospital beds and car acces- 
sories (such as lifts, hand controls and 
remote controls) needed by people with 
physical challenges. Pierre’s own expe- 
rience as a quadraplegic, resulting from 
Muscular Dystrophy, taught him that 
equipment emergencies rarely happen 
at convenient times, so Atlantic Wheel- 
chair also offers 24 hours a day emer- 
gency service. “It’s a sense of security 
for many customers,” he admits. 

Pierre happened into entrepreneurship 
as a means of personal employment. “It 
was difficult for me to find work,” he 
confides. “There aren’t many opportuni- 
ties for quadraplegic employees. But I 
knew what I was capable of. I had 
completed two years of my commerce 
degree at |’ Université de Moncton, and 
then got my diploma in entrepreneur- 
ship from the New Brunswick 
Community College. I was ready.” 

The opportunity represented more 
than just a job — it offered a sense of 
independence. Although he knew his 
capabilities, getting the company off 
the ground was a fairly significant 
undertaking. “Atlantic Wheelchair was 
really my first true job,” he explains. “I 
had no personal savings to finance the 
start of the business. Finding money 
was a Serious obstacle. Fortunately I 
made contact with the New Brunswick 
government’s entrepreneurial program 


WHERE TO REACH PIERRE MALLET 


Sas 


(Program Entrepreneurship) which 
provides financial assistance and entre- 
preneurial training for entrepreneurs 
with disabilities.” 

Finding initial funding was one 
thing, but Pierre soon learned that cash 
flow is perhaps the most significant 
challenge any business faces — and it’s 
a daily concern. He agrees that it is 
sometimes worrisome trying to bal- 
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tinues, not just from a morale point 
of view, but in being there to offer a 
helping hand when you need it most. 
Pierre credits his employees and 
family for helping him to build a 
successful venture. 

“My advice to potential entrepre- 
neurs is to open the business of your 
dreams. But make sure you get some 
experience in the same field of busi- 


“Sure there is a lot of responsibility and hard work — but it’s worth the risks.” 


ance your monthly receivables with 
your payables. 

“On the plus side, there’s a great 
deal of satisfaction for anyone who is 
successfully self-employed,” points out 
Pierre. “I know that I’m very proud 
every time I stop to really look at what 
I’ve created. Sure there is a lot of 
responsibility and hard work — and you 
never have a secure income — but it’s 
worth the risks.” 

A dependable circle of support is 
critical for an entrepreneur, he con- 


577 Main Street, Moncton, New Brunswick EIC 1C6 
Telephone: (506) 388-1934 Fax: (506) 388-3890 


ness — it’s critical to know your cus- 
tomers and your products. It is also 
important to have good business man- 
agement skills.” 

Atlantic Wheelchair will continue to 
roll along under Pierre’s experienced 
eye. His product line grows regularly as 
he is able to finance new products that 
will satisfy the changing needs of a 
growing list of customers. He hopes to 
expand into manufacturing at some 
point in the future. 
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BEANZ ESPRESSO BAR 


if ORI KAYS had one taste of 
entrepreneurial life and the rest, 
as they say, is history. Her apprecia- 
tion for the fine points of running her 
own business — plenty of good hard 
work, a sense of accomplishment and 
personal satisfaction — enables her to 
enjoy the challenges and rewards of 
an exciting career. 

In the process, Lori’s venture — 
Beanz Espresso Bar in Charlottetown, 
Prince Edward Island — introduced local 
consumers to an entirely new experi- 
ence. Beanz was the first espresso bar 
to open in Charlottetown and it offered 
customers a unique perk — the chance to 
surf the Internet while enjoying their 
refreshments. Her menu includes a vari- 
ety of specialty products you might find 
in any quaint bistro — espresso, cappuc- 
cino, gelato and bagels, as well as 
assorted sandwiches, soup, breakfast 
items and homemade desserts. 

Beanz Espresso Bar is Lori’s 
second initiative as an entrepreneur. 
Her first foray into business was as 
owner of a clothing business located in 
the same building as the espresso bar. 
“T knew I would never be satisfied 
with a desk job,” she recalls. 

“T wanted to be out working with 
different people every day.” 

A serious fire forced the closure of 
her clothing business after just four 
years. Shortly after, a Dunkin’ Donuts 
outlet opened in the building where her 
store had been located. When Lori had 
the opportunity to take its lease, she did 
just that. She operated the shop under 
the Dunkin’ Donuts chain for a month 
so she could learn the ins and outs of 
the business and develop a better under- 
standing of customer expectations and 
demands. During an incredibly brief 
six-day shutdown, the outlet was rein- 
carnated as Beanz Espresso Bar. 

Putting her plans into motion was no 


simple feat. Start up costs reached 
$200,000 and managing the business 
takes a fair amount of time. She is 
thankful for valuable advice she received 
from the Canada/Prince Edward Island 
Business Service Centre, and for the 
support and willing help she receives 
from her father, Emmanuel Kays, her 


Barrett and MacKay 


Lori clearly enjoys the thrill and 
challenge of business ownership and 
her enthusiasm for business remains 
strong. She would like to take some 
entrepreneurial courses to help build 
her overall business skills and improve 
her accounting background. She plans 
to continue refining her business until 


Putting her plans into motion was no simple feat. 
Start up costs reached $200,000. 


husband, Doug Hurry, and the rest of 
her family. 

“The problem with owning your own 
business is that it’s always on your mind,” 
she confesses. “This business is open 
seven days a week, so I end up working 
a lot of overtime. I’m always wondering 
about my cash flow and whether my 
customers are happy with the way 
things are. And I’m always trying to 
think about how I can improve the prod- 
ucts or the service or the bottom line.” 


she gets it just right — at that point, she 
may consider opening other locations. 
“Running your own business takes 
hard work and a good support system,” 
says Lori, “but there’s also a great sense 
of accomplishment. You can take pride 
in your success because, ultimately, it’s 
up to you. You call your own shots, you 
take the risks, you reap the success.” 
The Beanz Espresso Bar employs 
about nine permanent employees and up 
to 16 during the peak summer season. 


WHERE TO REACH Lori Kays 


38 University Avenue, Charlottetown, Prince Edward Island C1A 4K6 


Telephone: (902) 892-8797 


Lor Kaye 
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ETTY LEE thinks it cost her 
about $30 to start her business. 
Granted, that was more than 20 years 
ago and she had humble aspirations 
at the time. “I just bought my supplies 
and sold the food that I made at the 
market,” she says. “With the money 
I made, I bought more supplies for 
the next week.” 

Betty’s story is an example of what 
can happen when you love what you 
do and stick with it no matter what. 
Today, Betty Lee Food Services pro- 
duces a variety of specialized hors 
d’ oeuvres (including her prized spring 
rolls) for supermarkets, hotels and 
institutions. She also caters dinner 
parties, business conferences, social 
gatherings and office meetings. She 
also boasts a long list of loyal fans 
living all over North America. 

Betty moved to Canada from her 
native Singapore 30 years ago to 
complete her university education. 
She met her husband here and the 
two decided to settle in Fredericton, 
New Brunswick. As they started their 
family, Betty realized she wanted to 
be at home while her children were 
young, so she looked for something 
she could do there. 

“T decided I could cook,” she recalls. 
“T love to eat and I really missed some 
of the foods we had in Singapore. 
Cooking was something I could do at 
home with children around.” It wasn’t 
quite that easy. Betty was raised in a 
privileged family in Singapore where 
it wasn’t appropriate for her to work in 
the kitchen. She learned how to cook 
by using cookbooks. 

Not wanting to incur a debt, she 
stuck with her plan of spending only 
what she made. But, in time, Betty’s 
cooking became increasingly popular 
and she had to consider how far 
she wanted to take the business. 


Armed with a Bachelor and a Masters 
degree in Business Administration, 
Betty recognized the opportunity and 
realized the work and investment 
involved. She started looking for 
funding. 

“Tt was hard to find financial 
assistance because I am a female,” 


pressure to deliver on your promises. 
Betty still works the Saturday 

market — something she finds very 

enjoyable. She still has big plans 

for her business. First, there may 

be some improvements and upgrading 

to her building, then she would like to 

expand into new markets and export. 


Not wanting to incur a debt, she stuck with her plan 


of spending only what she made. 


she remembers. “In the end, I just tried 
to take one hurdle at a time.” She 
received a great deal of support from 
ACOA and the New Brunswick 
Department of Economic Develop- 
ment and Tourism. 

What Betty appreciates most about 
business ownership are the indepen- 
dence and flexibility of being your own 
boss. She admits, however, that it’s not 
all fun. Self-employment can be labor- 
intensive with long hours and much 


Betty recently represented Canada 
on two international trade missions to 
investigate new market opportunities 
— to Asia in 1996 and Washington 
in 1997. 

“T always tell people who want their 
own business not to give up easily. 
There are always setbacks, no matter 
what you do. Just be strong and stick 
with it. Endurance is the most important 
ingredient of success.” 


WHERE TO REACH BETTY LEE 


519 Beaverbrook Court, Fredericton, New Brunswick E3B 1X6 
Telephone: (506) 453-0698 Fax: (506) 451-8389 
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4 HIRLEY and LESTER 
BRENNAN had accumulated 
more than 30 years of experience in the 
health industry and were both ready for 
a change of pace. In the fall of 1994, 
they left health care behind and joined 
with their elder son Joel to form 
Brennan Holdings Inc. Their entry into 
business ownership was a small town 
general store first established in 1912. 

The old general store, now known 
as UpWest Market, remains a popular 
fixture in Springfield West, Prince 
Edward Island. Shelves are filled with 
groceries, home baked treats, hard- 
ware, videos and local crafts. Custo- 
mers can also purchase gasoline and 
assorted oil products. With such a var- 
ied selection, the store offers a little 
something for almost any customer. 

While renovating the building, 
the Brennans were able to preserve 
some of its unique historical details 
which add warmth to the store. Six 
months after they acquired the general 
store, the Brennans purchased the 
O’Leary Kwik-Mart just 10 minutes 
away. Together, these two ventures 
provide work for five members of 
the Brennan clan and three other full- 
time employees. 

But the two stores provide more 
than jobs. They are also much appreci- 
ated community services. Rather than 
having to drive considerable distances 
to shop, residents can pick up supplies 
close to home. In addition, the 
Brennans continue to meet the needs 
of their regular shoppers by extending 
their hours of operation during the 
fishing, planting and harvest seasons 
when many of their customers have 
long work days. “It’s a close commu- 
nity and our customers are like fami- 
ly,” explains Lester. This is a great 
place to take a break or to drop in for a 
visit so you can catch up on the news.” 


The Brennans appreciate the flexi- 
bility that comes with owning a fami- 
ly business. “Your family and cowork- 
ers are always ready to juggle their 
own schedules if you need time off,” 
says Shirley, “but on the other hand, 
when it’s your business you usually 


NC. 


career, it may be the unpredictability 
of a regular salary. 

“Your customers are the key to 
success,” states Lester. “Take time to 
know them. And remember that total 
sales isn’t the same thing as profit.” 
Joel recommends thinking carefully 


“Develop a complete business plan and be prepared to make sacrifices. 


Above all else, believe in yourself.” 


always think about work. Especially 
when you live across the street!” 
“Sometimes,” jokes Joel, “you pretty 
much have to leave town to take your 
mind off the business.” 

“It’s a great opportunity to see 
your kids develop their skills,” com- 
ments Shirley. “We know that one 
day Lester and I will back out of the 
business, so this is giving the kids 
time to learn about the business and 
develop their own strengths.” If there 
is a downside to this idyllic second 


WHERE TO REACH SHIRLEY, LESTER AND JOEL BRENNAN 
PO Box 670, O’Leary, Prince Edward Island COB 1VO 
Telephone: (902) 859-3471 or (902) 859-2288 


about what you do. “Don’t jump into 
the pool head first; go in feet first 
and work your way to the deep end. 
Develop a complete business plan 
and be prepared to make sacrifices. 
Above all else, believe in yourself.” 
The old general store in 

Springfield West supported families 
for generations. Now, thanks to the 
faith and commitment of the Brennan 
family, it continues to do just that. 
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DOREEN G. SAULIS, ABORIGINAL 
CONSULTING SERVICES 


midst of a successful career in 
the public service when she realized 
she had another calling. In 1993 she 
took the plunge into life as a self- 
employed professional and established 
Doreen G. Saulis, Aboriginal 
Consulting Services. 

Doreen was born into the Tobique 
First Nation in the province of New 
Brunswick. Her heritage, combined 
with her experience working with 
government, afforded her a unique 
understanding of the realities and 
expectations in both Aboriginal and 
non-Aboriginal communities. 

Adhering to the motto “Your Bridge 
to the Aboriginal Community”, Doreen 
aims to promote understanding, devel- 
op solutions, and build relations 
between these two communities. Her 
consulting services are offered to both 
private and public sector organizations 
and include identifying market poten- 
tial, coordinating business projects and 
training, facilitating conferences and 
special events, program and policy 
analysis, policy development and liais- 
ing with the Aboriginal community. 

“T noticed over the years that many 
government departments were hiring 
non-Aboriginal people to advise them 
on Aboriginal issues,” she explains. 
“There seemed to be a need for 
Aboriginal consultants who truly appre- 
ciate the culture and who have the busi- 
ness skills to deliver the services need- 
ed. It seemed like an excellent opportu- 
nity and a great career challenge.” 

Doreen confesses that she launched 
her business on a “hope and a 
prayer’, with 16 years of public ser- 
vice experience, but no formal busi- 
ness training. Working from her home 
significantly reduced her start-up 
costs — $5,000 covered the purchase 
of a computer system, fax machine 


Ihe OREEN SAULIS was in the 
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and business cards. She secured her 
first contract within three months. 
“Building a business is often diffi- 
cult. You are always faced with the 
uncertainty: ‘When will my next con- 
tract come? Where will it come from? 
Have I missed talking to someone I 


entree 


believe in yourself and can offer a 
product or service that the market 
needs, you can achieve your goals. 
Start with some business training, then 
research your market and be sure you 
can deliver the goods — and the quality 
— customers want. Recognize your 


“If you believe in yourself and can offer a product or service that the 


market needs, you can achieve your goals.” 


should know?’ At the same time, you 
have to be careful not to overextend 
yourself by taking on too much at once. 
Remember never to compromise the 
quality of your service.” 

Doreen believes it is very important 
to become involved in the business com- 
munity and is now serving on the Board 
of Directors of the Fredericton Chamber 
of Commerce. She also encourages other 
women and Aboriginal entrepreneurs to 
seek out their own opportunities. 

“Never assume owning a business is 
not for you,” stresses Doreen. “If you 


weaknesses and develop new strengths. 
Spend some money on getting quality 
promotional materials - the first impres- 
sion is the lasting impression.” 
Owning her own business is a privi- 
lege Doreen truly appreciates. “I enjoy 
working on a number of projects at 
once and seeing projects through from 
start to finish is a great sense of per- 
sonal accomplishment. It gives you a 
new appreciation of your own skills 
and capabilities. The first three years 
were quite a test, but I eventually 
established a healthy balance.” 


WHERE TO REACH DOREEN SAULIS 


41 Piercy Crescent, Fredericton, New Brunswick E3B 7G2 
Telephone: (506) 454-8668 Fax: (506) 455-8915 E-mail: dsaulis@nbnet.nb.ca 
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EZ4U DISpPLay SYSTEMS 


B OB ATWIN and MARG BOER 
had worked together on several 
projects before they decided to become 
business partners. They appreciated 
each other’s skills and understood each 
other’s unique work habits. Realizing 
what each had to offer, Bob and Marg 
knew they had the makings of a suc- 
cessful business partnership. 

Their primary concern was choosing 
the right business. They began with 
Progressive Planning Ltd., a consulting 
firm they founded in 1983. The company 
employs between 7 and 22 employees 
and provides educational training, social 
research and business consultation ser- 
vices. Progressive Planning provided 
Bob and Marg with important lessons 
in business management and entrepre- 
neurship — lessons which were invalu- 
able when they launched EZ4U 
Display Systems Ltd. in early 1989. 

EZAU is one of the few manufactur- 
ers of trade show display materials 
based in New Brunswick. This busi- 
ness manufactures, rents and sells high 
quality, Canadian-made display prod- 
ucts, as well as specialized services for 
exhibit management, display installa- 
tion and disassembly, shipping and 
storage. The company employs three 
to six people, depending on contracts. 

“Starvation is the mother of inven- 
tion,” laughs Bob (who is currently 
Chief of the Kingsclear First Nation) 
as he recalls how the pair decided to 
become entrepreneurs. “We were both 
unemployed and needed something to 
do. We had worked together before 
and knew we would make a great 
team. So when we saw an opportunity, 
we jumped.” 

EZA4U turned out to be a nice addi- 
tion to their first company, although 
not an inexpensive one. Start-up costs 
were about $160,000, covering the 
purchase of machinery, raw materials 


Beau | 


PRE 597-1525 


and training. After agreeing that there 
was potential for such a business, Bob 
and Marg successfully negotiated to 
represent an Ontario-based supplier. 
This company provided them with 
the necessary training while they 
researched and prepared their market- 
ing plans and promotional strategies. 
Both partners realized at the outset that 


keeping an eye on market trends and 
making new contacts. However, they 
are confident knowing they have a high 
quality product at one of the most 
affordable prices in the market. 

“T think one of the things that we 
both like about being entrepreneurs is 
knowing that if you work hard, your 
returns will be good,” says Bob. Both 


They are confident knowing they have a high quality product 


at one of the most affordable prices in the market. 


business might tend to be somewhat sea- 
sonal. “There are only a certain number 
of trade shows each year,” adds Marg. 
“Especially around here where the mar- 
ket is fairly small.” They are trying to 
compensate by looking for new markets 
and are currently looking at the possibili- 
ty of expanding into the United States as 
well as adding distributors in Prince 
Edward Island, Nova Scotia and Quebec. 
Overcoming such an obstacle is no 
simple feat. The partners are constantly 


WHERE TO REACH Bos ATWiN AND Marc Boer 
385 Wilsey Road, Fredericton, New Brunswick E3B 5N6 Telephone: (506) 457-1525 or 1-800-392-6655 


Fax: (506) 458-5827 E-mail: proplan@brunswickmicro.nb.ca Web address: www. harleymallory.com/cofc/ez4u.html 


he and Marg agree that success rarely 
happens by accident. It requires hard 
work, commitment, confidence, good 
people, sound planning and equity. 
“Be absolutely certain before you 
begin,” cautions Marg. “Look at your 
product, your market, and your com- 
petition... and be sure to have a good 
line of credit!” 


Bob and Marg have received support 


from ACOA, Industry Canada and the 
Canadian Council of Native Business. 
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Barrett and MacKay 


Atwin ¢ Boer 
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ANCY POKKET CORPORATION 


lM IKE TAIMANE’S career in the 
food industry had humble begin- 
nings. After arriving in Canada from his 
native Lebanon in 1976, he found work 
bussing tables in a Toronto hotel. 
Today, he owns and operates one of the 
most successful industrial bakeries in 
Atlantic Canada. 

Mike had one goal; to provide the 
best life possible for his family. During 
his time in Toronto he studied at 
Ryerson Technical Institute while work- 
ing his way up the ranks in the hotel 
industry. Moving away from the hotel 
business, Mike briefly became a partner 
in a restaurant. Selling his interests in 
that venture, Mike opened his own 
restaurant and bakery in June of 1989. 

“We were searching for a better 
future,” shares Mike explaining why he 
chose to follow the entrepreneurial path. 
“We recognized a great opportunity for 
success. There was a need for a better 
quality pita supplier in Atlantic Canada, 
and we knew we could provide.” 

Focussing primarily on the pita bread 
market, Mike conducted his own market 
research and prepared a comprehensive 
business plan. Start-up costs would be 
expensive! Attending various trade 
shows and gathering information on 
equipment and pricing, it was deter- 
mined that a total of $400,000 would be 
required to get both businesses off the 
ground. With some government assis- 
tance from ACOA and the balance of 
his funding from private sources, six 
months later, the Fancy Pokket Bakery 
and Restaurant were open for business. 

The investment proved to be a wise 
one. “We have a quality product,” he 
says, “so our sales increased immedi- 
ately; that helped generate additional 
cash flow to fund our growth and 
expansions.” His business quickly 
grew from 1,000 to 4,000 square feet. 
Within five years, the bakery had 


Mike Taimane (left) and general manager Issam Taimane — maintaining high standards. 


expanded to 24,000 square feet. With 
more than 40 employees, his total 
business investment is now approach- 
ing three million dollars. 

Located in Moncton, New 
Brunswick, Fancy Pokket Corporation 
produces and wholesales a wide selec- 


. 


most about entrepreneurship is the 
ability to make quick business deci- 
sions. “You never have any delays 
waiting to consult other people,” he 
exclaims. “Although you take full 
responsibility for every decision you 
do make - good or bad.” 


One of the advantages he appreciates most about entrepreneurship is the 


ability to make quick business decisions. 


tion of pita bread products, bagels, 
pizza crusts, Greek pita and energy 
bars. These products are distributed to 
grocery chains, retail shops and the 
food service industry throughout 
Atlantic Canada and Quebec. To ensure 
a competitive marketplace edge, the 
company focuses on new product 
development, maintaining high quality 
product standards and customer service. 
Mike adds; “Attention to customer 
needs is an area frequently addressed.” 
One of the advantages he appreciates 


Mike cautions others to plan care- 
fully before taking the plunge into busi- 
ness ownership. “Choose the right 
product by conducting proper research 
and have a good business plan. Double 
check your financing requirement, then 
add another 10-15%. Be realistic in 
your forecasts and don’t ever expect 
things to be easy.” 

Fancy Pokket Corporation is due for 
further expansion in 1998, increasing 
to 32,000 square feet, allowing for 
new product lines and job creation. 


WHERE TO REACH MIKE TAIMANE 


1220 St. George Blvd., Moncton, New Brunswick E1E 4K7 
Telephone: (506) 853-7299 Fax: (506) 859-6857 E-mail: fancypok@nbnet.nb.ca 
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Fe LLAN WILLIAMS will tell you 
that once you get Harley Davidson 
in your blood, it’s there to stay. He was 
lucky enough to find a way to take his 
passion for the big motorcycle and 
build a rewarding career. 

As a Harley Davidson (Hawg) 
mechanic in Saskatoon, Saskatchewan, 
and later as a dealer in Lloydminster, 
Alberta, Allan was able to enjoy the 
power of the engine and the thrill of 
the open road on a daily basis. All that 
changed in late 1994 when a tumour 
on his spinal cord suddenly rendered 
him paraplegic. They say: “Where 
there’s a will, there’s a way”, and 
Allan certainly has the will. His deter- 
mination was unwavering despite the 
physical set-back. 

The result of his persistence is Hawg 
Doctor Ltd., a company he established 
back home in Mount Pearl, Newfound- 
land. He started researching and prepar- 
ing his business plan while in the hospi- 
tal recovering from surgery from 
December 1994 to March 1995. Allan 
made good use of his time. He applied 
for an Accommodation grant from 
Human Resource Development 
Canada and was able to get his busi- 
ness off the ground for about $20,000. 

“There weren’t really many jobs 
available for disabled mechanics in 
Newfoundland,” Allan offers by way 
of explanation, “so I figured I’d better 
look after myself.” In addition to 
servicing his beloved Hawgs, Allan’s 
company provides mechanical 
services for Argo ATVs, Susuki 
Outboards, snowblowers and all 
makes of motorcycles. 

Entering this particular type of busi- 
ness hasn’t been easy. The poor econ- 
omy dampened peoples’ enthusiasm 
for luxury and non-essential spending, 
and new regulations governing the use 


of All-Terrain Vehicles (ATVs) have 
reduced that market as well. 

The fact that Allan is unable to test 
drive the vehicles was a significant 
challenge, but one he takes in stride 
every day. “I bought a dynometer for 
the shop,” he says. “It’s a machine I can 


however, some definite advantages. 
“For one thing,” he says emphatically, 
“you have a job. There’s also the satis- 
faction of knowing that all the long 
hours and hard work will ultimately 
pay off.... You’re working towards your 
own dream... sometimes you just have 


“There's the satisfaction of knowing 


that all the long hours and hard work will ultimately pay off.” 


strap a bike into to simulate driving. 
Sometimes I might need someone to sit 
on the bike while I work on it, but 
mostly I can do all the servicing and 
fine tuning myself. With the dynometer, 
I don’t have to take the bikes out on the 
road.” Allan employs one or two work- 
ers seasonally who are able to help him 
moving and lifting the heavier objects. 

As with most business owners, Allan 
admits that hours are long and a salary 
can be fairly unreliable. There are, 


to keep reminding yourself of that.” 
Allan has taken some entrepreneur- 
ial training offered through the 
Southside Development Corporation 
and is approaching his business wisely. 
He hopes to expand into producing 
motorcycles somewhere down the 
road. “I’m keeping an eye on the econ- 
omy to see what happens. If things 
start to improve within a year, I'll re- 
evaluate my business plan, otherwise 
we'll continue ‘As Is’ for a while.” 


WHERE TO REACH ALLAN WILLIAMS 


13 Firgreen Avenue, Mount Pearl, Newfoundland AlN 1T6 
Telephone: (709) 368-4750 Fax: (709) 365-4710 


Barrett and MacKay 
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OSS HANSEN built his business 

with a cool invention that became 
a hot commodity almost overnight. He 
did, however, go through 26 prototypes 
before his product satisfied his own 
rigid specifications. When he decided 
the product was ready for patent, the 
market was ready to buy. 

Icer’s Inc. manufactures and whole- 
sales a unique safety product known as 
ICER’s (formerly SuperSoles). These 
durable, self-cleaning, rubber safety 
soles are equipped with metal studs 
and act as studded snow tires. Simple 
velcro straps allow customers to wear 
the soles over regular footwear, provid- 
ing instant traction and stability on 
slippery winter surfaces. 

Based in Fredericton, New 
Brunswick, the business is owned by 
Ross, his wife Diane, and partner Peter 
Baldwin. The idea for the soles actual- 
ly came from Ross’s own experience. 
He suffered a broken neck in a car 
accident in 1980 and went though 
years of exhausting rehabilitation. 
“People told me I’d never walk again, 
but I knew I would eventually. Over 
time, I progressed from a wheelchair 
to a walker, then to a cane. But I dis- 
covered I had a lot of difficulty walk- 
ing on slippery snow or ice. I kept 
falling down and needed help to get 
up so, eventually, I just stopped going 
out in winter.” 

Since many people with disabilities 
experience the same difficulty and fear, 
Ross figured a product like this could 
make life a lot easier. The business also 
afforded him a chance to be his own 
boss in a situation that matched his 
needs and abilities. 

“Basically, I had an idea, a lot of 
faith and $15,000 in financing,” he 
recalls about staring his business in 
1989. “In our first year of business, 
we made $70,000 in sales.” Sales 


figures now exceed $400,000 annually 
in Canada alone, and more than 
$1,000,000 world wide. This success 
results from addressing the needs of a 
wider market than previously identi- 
fied. “We originally thought of seniors 
and people with disabilities,” Ross 
adds. “But then we were approached 


invention now also sells in Norway, 
Sweden, Switzerland, Japan, England, 
Germany, Denmark, and Austria. 
Apart from the usual difficulties 
with financing, Ross contended with 
equipment problems. In fact, there 
wasn’t any actual equipment available 
since his product was a new inven- 


“Basically, I had an idea, a lot of faith and $15,000 in financing.” 


by Canada Post.” The postal corpora- 
tion ordered a pair for every letter car- 
rier in the country (21,000 in total). 
They claim the product reduces letter 
carrier injuries and saves 3,500 days 

a year in lost time. 

Icer’s Inc. licenced a well-known 
American company to distribute its 
product in the United States, thus tap- 
ping into an even greater market. A 
second production plant was opened 
in Portland, Maine. Ross’s simple 


tion. They designed and modified 
machinery themselves. 

Owning your own business is a 
huge responsibility. “You're always at 
it,” he explains. “Sometimes leaving 
your work at the office is hard. At 
one point, I wore so many hats, it 
was hard to keep on top of every- 
thing. Now I’m able to delegate more 
often. This comes with the stability 
of your business.” 


WHERE TO REACH Ross HANSEN 


361 Saunders Street, Fredericton, New Brunswick E3B 1N9 
Telephone: (506) 455-7883 Fax: (506) 450-2600 
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INSTALL—A-FLOR LTD. 


Pee and LARRY GIBSON 


realize their good fortune. They 
ventured into the business world in 


1988 with the opening of Install-a-Flor 


Ltd. In so doing, the Gibsons laid a 
solid foundation for a business that 
continues to flourish. 

“You could say we were kind of 
forced into starting our business,” 
explains Larry. “I was working for 
Eaton’s Contract Interiors Division 
and learned that the company had 
plans to close that division. This left 


me with two options — start over with 
another company, or do something on 


my own. We talked about it and 
decided to open our own business.” 

After finding an affordable location, 
they invested most of their personal 
Savings in renovations so they could 
minimize their bank loan. They estab- 
lished Install-A-Flor which provides 
flooring supplies and custom installa- 
tions for both retail and commercial 
consumers. Things went so well the 
Gibsons had to renovate again within 
the first year of business. They added 
an entire floor, but soon outgrew that 
space as well. After finding a suitable 
new location, they moved the business 
and added a warehouse in which to 
store inventory and then a retail store. 

“When we first started, it was diffi- 
cult to convince suppliers to sell us 
their products,” recalls Patricia, 
“because selling to a newcomer is 
sometimes a bit of risk. But Larry and 
Ihave a policy of ‘Never take no for 
an answer. There’s always another 
way’. We stuck with it and gained 
peoples’ confidence.” 

Now, Patricia and Larry are able to 
enjoy more of the benefits of business 
ownership. “Once you’ ve established 
good, sound business practices and 
have committed employees on the 


E- FINISHED 


Geced Fearing 


Cane! 


team, things do get easier,” she contin- 
ues. “Although one thing we’d proba- 
bly both agree on is that it’s really 
hard to get your mind off business. 
Especially when you’re married, 
because you’re always tempted to talk 
about business after you get home. 
But when you draw support from each 


They are considering even further 
expansion in the future, perhaps 
involving entirely new markets. 
Such a move will involve their trade- 
mark commitment to hard work, 
providing the best possible service 
and delivering a quality product at a 
competitive price. 


“There is a tremendous amount of 


satisfaction, but it only comes after a lot of hard work.” 


other all day, it’s important to put the 
business aside and relax for a while.” 

Patricia and Larry now employ 25 
full-time sales and administration staff 
and employ a minimum of 40 sub-con- 
tracting installers. Install-a-Flor was 
named the 49th fastest growing com- 
pany in Canada in 1993 by Profit 
Magazine and was one of the 101 top 
businesses in Atlantic Canada cited by 
Atlantic Progress. 


“There are certainly lots of potential 
rewards in owning a business,” admits 
Larry. “If we could offer one piece of 
advice it would be to realize that you 
have to put in more than an average 
work day - owning a business is not a 
9-5 job. There is a tremendous amount 
of satisfaction, but it only comes after 
a lot of hard work.” 


WHERE TO REACH PaTriciA AND LarRY GIBSON 
31 Sterns Court, Dartmouth, Nova Scotia B3B 1W7 
Telephone: (902) 468-5576 Fax: (902) 468-4977 
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ATHY PAUGH was looking for 
K an opportunity to put her artistic 
talents to good — and profitable use. 
Her goal was to establish a simple 
home-based business, but she did not 
enter the world of entrepreneurship 
unprepared. In June 1995, after a year 
of research, planning and training, she 
launched Kathy’s Holiday Creations. 

The motivation for this, her first 
business, came during a 7 week stay at 
the Nova Scotia Rehabilitation Centre 
where she learned Chronic Pain 
Management for serious back prob- 
lems. “I realized that I wanted to cre- 
ate something I could do at my own 
speed,” says Kathy. “I understood how 
frustrating and scary it can be to know 
you have a disability that limits oppor- 
tunities to find a job. This was some- 
thing I knew I could do. And I knew 
that when it grew, it would give others 
a chance to build confidence in them- 
selves just as it has for me.” 

Located in the basement of her 
home in Musquodoboit, Nova Scotia, 
Kathy’s Holiday Creations manufac- 
tures quality, Canadian-made classic 
hand-tied gift bows for all occasions as 
well as home decor crafts such as 
wreaths, swags and Christmas balls. The 
bows are made of weatherproof or vel- 
vet ribbon and imported wire lamés. 

Kathy’s extensive market research 
included a trip to Boston where she 
learned how to make bows profession- 
ally. “At first, it took about 500 bows 
to make one perfect bow,” she laughs. 
“Fortunately, we’ve gotten a lot more 
productive since then.” She also took 
an entrepreneurship course offered by 
the Business Development Bank of 
Canada. When she mastered produc- 
tion, she ordered some supplies, regis- 
tered her business, and set to work 
establishing a sales network. Her busi- 
ness was initially intended to be a 
wholesale operation but within months 


gc, 


she was selling to a growing number 
of retail customers. 

She regularly works with two 
women who also have physical dis- 
abilities and, on one occasion, initiated 
a team effort to boost the confidence 
of others in her community. For this 
project, 14 people were trained to help 
produce the customized bows. These 


OPPORTUNITY AND SUCCESS 


goals are reachable - just believe in 
yourself. I’ve been really lucky... my 
husband and kids have been wonderful 
helping me to build this business and 
the Blue Water Business Develop- 
ment Corporation and Nova Scotia 
Economic Renewal Agency have 
provided funding, advice and great 
moral support.” 


Her goal was to establish a simple home-based business, 


but she did not enter the world of entrepreneurship unprepared. 


individuals worked from their own 
homes, at their own pace, then brought 
their finished products to Kathy for 
inspection. Together, the group pro- 
duced 3500 bows/wreaths, 200 swags 
and 200 Christmas balls. This helped 
Kathy to meet the demands of the 
Christmas season. 

Asked to offer a few words of wis- 
dom to those looking to start a busi- 
ness of their own, Kathy says: “Give it 
your all and maintain a positive atti- 
tude no matter what. You have to be a 
survivor and have confidence in what 
you're doing. Remember that your 


Editor’s Note: 

Continued degeneration of her spine 
has recently resulted in further nerve 
damage and limited Kathy's own 
mobility and, as a result, she must sell 
her business. She admits that handing 
over the business breaks her heart, but 
she is content knowing she gave it her 
all. Her business plan had projected 
revenues of $50,000 for 1997. 

Kathy will share her own entrepre- 
neurial expertise by training the new 
owner how to make the bows, how 
to get around red tape, and how to 
carry on the success she has started. 
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WHERE TO REACH KATHY PAUGH 


RR#2, Middle Musquodoboit, 8442 Moose River Rd., Halifax County, Nova Scotia BON 1X0. Telephone: (902) 384-280! 
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EN CAUL established his com- 

pany in 1987 and made a bit of 
history at the same time. As far as 
can be determined, Ken was the first 
person with a severe intellectual 
disability to receive funding through 
Enterprise Newfoundland and 
Labrador. Crashing this barrier was an 
event that has influenced persons with 
disabilities around the world. 

After spending 10 years in an insti- 
tution, Ken demonstrated a burning 
desire towards self-determination. 
This was where the connection was 
made to set up a business. 

When the labor/management commit- 
tee of Abitibi-Consolidated paper mill in 
Stephenville, Newfoundland, presented 
an opportunity, Ken was quick to take 
advantage. He established a business to 
clean and refurbish nuts and bolts, which 
are critical to the refiners at the mill. 
Before Ken took on the refurbishing, the 
mill sent these materials to scrap. 

Starting the business cost only about 
$2000. The problem was, there were not 
enough nuts and bolts to refurbish to 
maintain a viable business that could be 
diversified and stable over the long term. 

The revenue from the Abitibi-Consoli- 
dated contract covers the overhead of 
Ken’s business and allowed him to expand 
in an entirely new direction. NOTIONS 
(Ken’s Engraving Ltd.) is a storefront 
Operation that Ken opened to offer cus- 
tomers professional engraving services 
for industrial signage, plaques and badges. 
He also carries a line of giftware. 
NOTIONS has been a major undertaking 
- Ken has invested $45,000 to purchase the 
computer assisted engraving equipment. 

The business relationship between 
Ken and the newly named Department 
of Development and Rural Renewal is 
an extremely important breakthrough. 
Access to services, funding and loan 
programs is not something that is often 


available to persons with disabilities. 

Growing a business isn’t always 
easy. Ken found it took longer to 
develop his market than originally 
planned, due, in part, to the lack of a 
comprehensive marketing plan. 

There could have been better identifica- 
tion of opportunities, strategies and time 
frames. Due to the availability of services 
from ACOA, Department of Development 
and Rural Development, Human Re- 


program supports Ken at work. Ken 
employs 3 or 4 people on a seasonal 
basis. In time, Ken will hire more staff, 
thereby, increasing his independence. 
Ken’s disability prevents him from 
communicating through traditional 
speech. His support comes from fami- 
ly and friends, community agencies 
and all levels of governments. A con- 
cept known as supported-decision 
making is detailed in the by-laws of 


It took longer to develop his market than originally planned, due, in part, 
to the lack of a comprehensive marketing plan. 


sources Development Canada, the Long 
Range Business Development Centre and 
the innovative Cormack Development 
Centre, Ken has been able to evolve his 
business and has retired most of the loan 
he used to buy the engraving machine. 
The encouragement and support of 
staff from the provincial Department of 
Human Resources and Employment, 
and Human Resources Development 
Canada have been crucial to the success 
of this enterprise. An individual provid- 
ed through the Employability Assistance 


Ken’s corporation. The by-laws bind 
Ken’s directors to supporting Ken in a 
way that respects his will, trust, own- 
ership and self-determination. Ken is 
the president of the company and exer- 
cises 100% of the voting shares. 

Ken’s accomplishments have caught 
the attention of many people, including 
the editors of Canadian Living maga- 
zine and CBC Newsworld. He was also 
featured in an international documen- 
tary film (“Business as Usual’) about 
entrepreneurs with disabilities. 


WHERE TO REACH KEN CAUL 


NOTIONS, 70 Main Street, Stephenville, Newfoundland A2N 1H5 Telephone: (709) 643-9643 
or through Ray Mclssac, Bay St. George Community Employment Corporation 
Telephone: (709) 643-3470 Fax: (709) 643-3421 E-mail: ray.mcisaac@nf.sympatico.ca 
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KUSTOMW ORKS 
MOBILE ELECTRONICS 


¥ LLIOTT BEALS and SEAN 
BURKE can tell you first-hand 
what it’s like trying to start a business 
today. Judging from their own experi- 
ence, two of the most important cri- 
teria any would-be entrepreneur will 
need are patience and planning skills. 

Money, of course, is also high on 
the list. That’s the reason why patience 
and planning are so important. The 
two men decided to start their own car 
audio business in January 1997, but it 
was August before Kustomworks 
Mobile Electronics was open for busi- 
ness. During this time, they learned 
some valuable lessons on business 
preparation, financing and the harsh 
reality that, in business, things seldom 
move as quickly as we would like. 

Based in Dartmouth, Nova Scotia, 
Kustomworks offers retail customers a 
variety of audio components and elec- 
tronics, including stereos, amplifiers, 
speakers and even car alarms and 
remote starters. It’s an impressive 
undertaking for the young partners 
who, in their mid 20s, have realized 
their dreams of being their own boss. 

“We had two big problems starting 
out,” recalls Elliott. “First we couldn’t 
get enough information to put our busi- 
ness plan together and then we didn’t 
get enough positive feedback from the 
banks.” Both admit this was a frustrat- 
ing process. “There was a lot of waiting 
involved,” adds Sean, “and it was diffi- 
cult at first to get people to believe in us 
and to agree that our idea could work.” 
To overcome these obstacles, the two 
remained optimistic and continued to 
approach other banks until they found 
some success. 

The financial support they so desper- 
ately needed came from the Black 
Business Initiative and the Halifax- 
based Centre for Entrepreneurship 
Education and Development. These 


a a es a a a a a 


two agencies provided the essential 
financial assistance that enabled Elliott 
and Sean to access approximately 
$25,000 they needed to get 
Kustomworks Mobile Electronics off 
the ground and into business. 

Both men came into the venture with 
valuable business experience. Elhott 


The partners agree that becoming 
your own boss gives you the freedom 
to do what you want to do and the 
realization that you are responsible for 


your decisions and your actions. “It’s 
exciting to see the potential,” says 
Elliott. “We know that if we treat peo- 
ple fairly and do a good job educating 


“Tt was difficult at first to get people to believe in us 


and to agree that our idea could work.” 


completed a course in entrepreneurship 
sponsored by the Employment Insur- 
ance division of Employment and 
Immigration Canada and had previous 
sales and technical experience. Sean had 
a retail background and had managed a 
car audio business. They specifically 
chose the car audio field because it is 
something they both enjoy and have the 
skills to do well. Both are certified for 
the installer level of the Mobile 
Electronics Certification Program. 


WHERE TO REACH ELLIOTT BEALS AND SEAN BurKE 
81 Wright Avenue, Unit JJ, Dartmouth, Nova Scotia B3B 1H4 Telephone: (902) 468-8080 Fax: (902) 468-7575 


them about the products, our business 
will grow. When our business grows, 
we can watch our profits increase.” 

Since both are committed to their 
dream of being successful businessmen, 
they don’t regret the long hours required 
at this point. “We’re having fun doing 
what we do,” confides Sean, “so we 
don’t mind working late. We just try to 
make sure that when we do leave, the 
work stays here.” 


THe DREAM CATCHERS — PROFILES OF ENTREPRENEURIAL OPPORTUNITY AND SUCCESS 


Nova RECYCLING LIMITED 


i HARLES FLIGHT has seen 
quite a bit of the country over the 
years. Somewhere during his travels, 
he had an inspired business idea that 
demanded attention. It wasn’t the easi- 
est idea to put into motion, but thanks 
to his enthusiasm, determination and 
hard work, the idea has created 75 
jobs so far. 

It all seemed simple enough at the 
time — establish a recycling business 
in a market where none existed. The 
business potential looked good as the 
service would help to improve the 
quality of life in the province. Also, a 
better quality of life has a significant 
positive effect on many other business- 
es and industries. 

“I was working in Fort McMurray, 
Alberta, as a mine supervisor,” recalls 
Charles explaining how the idea was 
born, “and one of the most remarkable 
things I noticed was that there was 
almost no litter along the roads there.” 
(Alberta has been actively recycling 
since the early 1970s.) Realizing the 
growing importance of a clean envi- 
ronment — particularly for tourism and 
quality of life issues — and seeing how 
quickly the industry was growing in 
Alberta, Charles headed back home 
to Newfoundland. 

Charles knew he was at the leading 
edge of one of the most important 
issues and opportunities of the future... 
environmental protection. This didn’t 
mean things would be easy. Dealing 
with recycling and environmental man- 
agement is a timely cause today, but it 
wasn’t the first thing on people’s minds 
in the 1980s. When he started, the 
Province of Newfoundland didn’t have 
any recycling policies at all. It took 
nearly five years to gain the support 
he needed. 

Nova Recycling Limited was 
launched in 1988, with the goal of 


helping to keep the environment 
healthy for future generations. The 
company coordinates the recycling 
and reuse of consumer products and 
packaging such as cardboard, paper, 
magazines, school books as well as 
a variety of beverage containers 
(tins, glass and plastics). 


Charles knew he was at the leading edge 


of one of the most important issues and opportunities of the future. 


Building slowly but steadily, Charles 
now employs twice the number of 
employees he did in 1993. He current- 
ly operates three processing plants: 
one in St. John’s to handle the eastern 
end of the province; one in Grand 
Falls covering the central region; and 
one in Stephenville serving the west 
coast. He considers expansion and 
future growth on a daily basis. 

One thing he knows for sure is that 
entrepreneurship takes hard work. “I 
work twice the hours I would at a 


Barrett and MacKay 


normal job,” he offers freely, “but it’s 
something I have to do until the busi- 
ness can stand on its own. It’s a chal- 
lenge... I knew it would take years 
to build.” 

Educating people about the impor- 
tance of protecting and preserving the 


environment remains one of the most 
important parts of his business. He 
continues to address schools groups, 
public meetings and anyone else 
who invites him to speak about the 
importance of recycling and caring 
for our planet. 

Charles is quick with advice for those 
thinking of self-employment. “If you 
have doubts, think seriously about 
whether you should even start a busi- 
ness. If you do, be patient... it’s going to 
take a lot of really hard work and time. 
You can’t expect an overnight success.” 


WHERE TO REACH CHARLES FLIGHT 
10 Rhodora Place, St. John’s, Newfoundland AlA 4W& 
Telephone: (709) 597-7466 Fax: (709) 579-1255 


Charles Flight 
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RESSURE PIPE STEEL 


FABRICATION LTD. 


# ILDA BROOMFIELD and 
LIONEL LETEMPLIER are 
two partners making a difference. 
Their enthusiasm and commitment has 
brought much needed employment to 
an area which has traditionally lacked 
both new business initiatives and jobs. 
By creating a successful and promising 
Inuit business, they have made a posi- 
tive contribution to their home com- 
munity of Happy Valley-Goose Bay. 

One of the major reasons they even 
considered starting a business was to 
create some permanent employment to 
enhance the local community. Having 
had to leave home 10 years earlier to 
find work, both were ready to return. 
They identified a niche in the local 
market, agreed it was a viable business 
opportunity, and proceeded to explore 
it in more detail. 

The result is Pressure Pipe Steel 
Fabrication, which was established in 
1991. “We offer customers a high 
quality standard of high pressure 
welding and steel fabrication,” says 
Hilda. “We have the equipment and 
expertise to tackle any size or type of 
project.” Clients are located through- 
out Atlantic Canada and Quebec. 

Hilda is company president and 
majority shareholder. She handles all 
administrative and financial aspects of 
the company. Lionel, a high pressure 
pipe welder, serves as operations manag- 
er and is responsible for developing esti- 
mates and marketing strategies, purchas- 
ing materials and supervising projects. 
He also provides valuable on-the-job 
training for welding students from the 
College of the North Atlantic. 

Both are committed to building a suc- 
cessful and lasting business. “Raising 
capital was one of the hardest problems 
we had,” says Lionel, “but we ironed 
things out by working with people. It 
was difficult because the industry was 


new. There wasn’t a steel fabrication 
facility in the area so it took some time 
to convince people that our company 
would really benefit the community.” 
“We’ve virtually built everything 
from nothing,” continues Hilda. “We 
borrowed money from the bank and 
then put up the building ourselves. It’s 


the pay-off for all the sacrifice.” Such 
effort might put a strain on some mar- 
riages, but Hilda and Lionel actually 
draw most of their support from each 
other. Both agree: “If we didn’t have 
each other to count on, we would have 
never even considered this business.” 
Hilda emphasizes that the rewards 


“Raising capital was one of the hardest problems we had,” says Lionel, 


“but we ironed things out by working with people.” 


been a lot of work, but we know it will 
pay off in the long run.” 

They had 12 employees during the 
1997 season, and hope to add more in 
the future as the business expands and 
they acquire new welding technologies. 

Both Hilda and Lionel put in long, 
exhausting hours, especially since the 
business is somewhat seasonal. “You 
have to be prepared to work when work is 
available,” says Hilda. “Someday when 
the business grows a bit more, we’ll be 
able to spend more time supervising and 
less doing the actual work. That will be 


you get out of a business are equal to 
the effort you put in. “You have to 
learn to be patient and to make sure 
you have good products and good peo- 
ple. We believe the rewards are defi- 
nitely worth the investment, but start- 
ing your own business isn’t something 
you should rush into. Talk to people 
who have done it. Ask them what they 
learned in order to avoid unnecessary 
hardships. Through their knowledge 
and expertise, your business life will 
be enhanced. Keep your eyes open and 
always learn from your experiences.” 
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WHERE TO REACH HILDA BROOMFIELD AND LIONEL LETEMPLIER 
37 Aspen Road, Happy Valley-Goose Bay, Labrador, Newfoundland AOP 1E0 Telephone: (709) 896-0529 Fax: (709) 896-053 
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THE RENOVATORS RESOURCE 


es CORSON may have 
more energy than an average per- 
son... she may have more steely deter- 
mination... or maybe she just has a 
knack for business. There must be some 
explanation for how she has managed 
to help establish and run three separate 
business ventures at the same time. 

As a young entrepreneur, Jennifer 
has an obvious concern for the future 
of our economy and our community, 
which may be a reason all three busi- 
nesses are concerned with environ- 
mental services. It also explains her 
choice of mission statement: 
“Preserving and Enhancing our 
Community’s Built Environment”. 

A graduate of the Technical 
University of Nova Scotia (TUNS), 
Jennifer now applies her architectural 
training and passion for the profession 
to the business world. She is currently 
principal partner in Solterre Design, 
which employs two people, president 
of The Renovator’s ReSource 
Incorporated, which employs six, and 
an equal partner in Pick & Shovel 
Productions Ltd. which employs a 
crew of 11 during the filming season. 

Solterre Design, established with 
architect Keith Robertson in 1992, pro- 
vides residential design services that 
focus on ‘healthy housing’. The business 
specializes in sustainable construction 
technologies, such as solar and other 
alternative energy design in addition to 
environmental and materials research. 

In 1994, Jennifer and Susan 
Helliwell created The Renovator’s 
ReSource Incorporated. This business 
is a perfect complement to Solterre 
Design as it deals in the salvage and 
reuse of quality building materials and 
architectural detailing. Using a 10,000 
square foot warehouse in downtown 
Halifax, Nova Scotia, this company 
offers shoppers a selection of virtually 


every building material or remodelling 
item imaginable. Reusing quality 
materials helps to preserve natural 
resources, our environment, and often 
the project budget. 

Pick & Shovel Productions Ltd. was 
formed in 1995 to produce the television 
series The Resourceful Renovator car- 
ried on the Life Network, a national 
cable channel. Working with partners 
Johanna Eliot and Michael MacDonald, 


Susan Helliwell and Jennifer Corson g 


uide the growing business. 
awareness. Plus, working with teams 
of caring, dedicated people who share 
my visions is an absolute joy.” 

There is little doubt that Jennifer’s 
biggest challenge is time. “It’s not 
always easy to work all three businesses. 
In fact, I’m still trying to work out the 
kinks in my work day. I’ve been really 
lucky, though. My business partners are 
active, hands-on people. They’re very 
supportive and ready to take over when 


“Working with teams of caring, dedicated people 


who share my visions is an absolute joy.’ 


Jennifer serves as host and a creative 
director to develop episodes that pro- 
mote environmental issues such as recy- 
cling and health-conscious home design- 
ing. The series is sponsored by the Nova 
Scotia Film Development Corporation 
and Natural Resources Canada. 

“My partners and I saw an opportunity 
with each of the three businesses,” says 
Jennifer. “Each company met a slightly 
different need, but they all complement 
each other and the issue of environmental 


, 


I’m working on other things.” 

While all three businesses are still 
young and growing, Jennifer says their 
plans are to continue growing and 
adapting to market conditions. She 
cites confidence and persistence as 
keys to her success, “Plus, I’m very 
lucky that my favorite hobby is my 
job... so I don’t mind spending so 
much time on it.” Jennifer advises 
potential entrepreneurs to plan careful- 
ly and not to fear taking the first leap. 


WHERE TO REACH JENNIFER CORSON 
The Renovator’s ReSource, 5249 Smith Street, Halifax, Nova Scotia B3H 1M3 
Telephone: (902) 429-3889 Fax: (902) 425-6795 
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iy AVID BRAITHWAITE and 
JOSEPHINE KRSZWDA are 
brewing up a storm in Sydney, Cape 
Breton, and have a product that’s a 
hot seller. 

Scorpio Sauces is a Barbados style 
hot sauce made from a traditional West 
Indies recipe. There are five flavors, 
each depicted by a specific color label: 
mild (pink), medium (yellow), hot 
(red), extra hot (black), and extreme 
(red and black). The company is in the 
process of producing an authentic 
Barbados style pepper sauce. The com- 
pany is just a year old, but thus far, 
business has gone very well. They now 
have products on the shelves of several 
of the major supermarket chains in the 
region and plan to expand further. 

One of the unique qualities of the 
Scorpio hot sauces is that they are made 
with all natural ingredients. Even with- 
out added preservatives, the sauces have 
a long shelf life (more than five years) 
and, as David points out: “They get bet- 
ter with age... just like fine wine!” The 
products are used for a variety of pur- 
poses - to spice up hamburgers, fish, 
ham, bologna or chicken... even to put 
an extra kick in chili or salsa. 

How did it all begin? David devel- 
oped carpal tunnel syndrome in both 
hands and after surgery, was unable to 
continue in his work for a while. He 
started looking for something to keep 
him occupied. Since he had some prior 
experience in business and food ser- 
vice, he came up with the idea for a 
different food product. Josephine knew 
a good proposal when she heard it and 
seized the opportunity to get involved. 

They first contacted the Department of 
Health for regulations governing the pro- 
duction of food items, then checked 
with other businesses to research bottles 
and label printing services. The recipe 
came compliments of David’s mother, 
Beryl. It is a traditional Barbados hot 


sauce handed down in her family from 
generation to generation. 

After the first week of production, 
Scorpio Sauces was being sold in one 
store. The following week, it was three 
stores. Within the first month, the prod- 
ucts adorned the shelves of ten stores. 

The biggest obstacle the partners 
faced was obtaining financing. They 
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two assist with production. The part- 
ners hope to add to this number in the 
future. They continue to concentrate 
on building sales so they can expand 
the operation and perhaps move to a 
full production factory. David would 
like to open a Caribbean style restau- 
rant and club to introduce more peo- 
ple to the unique Barbados culture. 


“It’s challenging to introduce a new product, since you 


generally lack adequate financing to do proper advertising and promotion.” 


encountered many brick walls and it 
took them six months to get the basic 
funding needed. “It’s challenging to 
introduce a new product,” confides 
David, “since you generally lack 
adequate financing to do proper 
advertising and promotion. You also 
lack space and advanced machinery, 
and when you’re still operating on a 
small scale your product material 
costs are high.” 

The company currently has five 
additional employees — three handle 
in-store product demonstrations and 


David says that hard work and 
patience are the primary keys to suc- 
cess, however, it is very important to 
have a solid support system with 
people who are willing to work with 
you and give you a chance. They 
received valuable support and advice 
from the Black Business Initiative, 
ACOA and the Cape Breton YMCA 
Enterprise Centre. 

Anyone interested in distributing or 
buying the products, or obtaining 
recipes, are encouraged to call. 


WHERE TO REACH DAviD BRAITHWAITE OR JOSEPHINE KRSZWDA 
113 Laurier Street Rear, Sydney, Nova Scotia BIN 2B6 Telephone: (902) 539-1424 Fax: (902) 539-5889 
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SECURITY ROLLO LTD. 


S LOBODAN DAVIDOVICH now 
lives half a world away from his 
native Bosnia. In some ways, the 
peaceful countryside of Prince Edward 
Island reminds him of the way his 
homeland used to be. Born in Sarajevo, 
Slobodan witnessed many socio-politi- 
cal and economic challenges which 
shaped his dreams and steeled his 
determination to succeed. 

The fall of the communist state in 
the former Yugoslavia ushered in a new 
age which allowed Slobodan to finally 
pursue a long-time dream of becoming 
an entrepreneur — something that had 
been prohibited during the communist 
rule. He had spent years earning his 
Bachelor and Masters degrees in 
Science (mechanical engineering) and 
then working as a product engineer, 
service manager and technical consul- 
tant for large industrial corporations. 
All this experience was put to the test 
when he became an entrepreneur. 

His business in Bosnia produced 
high quality security doors, shutters 
and grills. An excellent anti-theft 
investment, these products were much 
in demand throughout Europe and his 
business grew to include 30 employ- 
ees. One day in 1992, the civil war 
brought an end to the business, his 
home, and his life in Bosnia. 

Slobodan and his wife escaped to 
Belgrade and sought refuge with the 
Canadian Embassy. Recognizing that 
his English skills and entrepreneurial 
experience would serve him well, 
Immigration Canada arranged their 
relocation to Charlottetown. In less than 
three weeks, he landed his first job. 

The entrepreneurial spirit is a quality 
that endures. By September 1995, 
Slobodan was ready to start anew and 
founded Security Rollo Ltd., a business 
similar to his first company. The compa- 
ny produces aluminum security devices, 
including the roll-up doors, shutters and 


grills. These units feature an interior 
motor and are controlled by remote 
control or timer. They carry a 5 year 
guarantee — the finest in the industry. 
“The importance of any security 
device is to deter criminals,” he 
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from Enterprise PEI and ACOA.” 
While the tranquility and high moral 
value of Prince Edward Island may 
seem at odds with the manufacturing 
of high security devices, the arrange- 
ment is ideal. Slobodan travels to 


“Make sure you have enough money so that you never 


sacrifice the quality of your product.” 


explains. “Our products definitely 
accomplish that. A professional thief 
can break a lock in a matter of sec- 
onds, but you’ll need a battering ram 
to go through our products. You can’t 
to do it quickly or quietly.” 

The biggest obstacle Slobodan 
encountered was finding financing for 
the business. “You have to make sure 
you have enough money to support 
your venture so that you never 
sacrifice the quality of your product. 
Eventually I was able to get an 
investor in Germany and assistance 


major urban areas such as Toronto, 
Montreal, Boston and New York, 
where there is a market for his prod- 
ucts, while enjoying the benefits of 
life on Prince Edward Island. 

Slobodan wants to become the lead- 
ing manufacturer of these products in 
North America and is planning to 
establish a sales force in Toronto. 
“Manufacturing,” he believes, “may 
be the most difficult industry of all to 
be involved in. But if you do it well, 
it offers the best potential to last for 
a long time.” 


WHERE TO REACH SLOBODAN DAVIDOVICH 
54A St. Peter’s Road, Charlottetown, Prince Edward Island CIA 5N5 
Telephone: (902) 894-4495 Fax: (902) 894-9908 
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IRENELLA 


/ TALO MARZART has a taste for 
adventure and the determination to 
succeed. When he opened Sirenella 
Ristorante in Charlottetown in 1992, 
he continued a rewarding career in the 
profession he has grown to love. 

Italo left his home in Northern Italy 
in 1967 to make his way to Canada 
and a promising future. He spoke little 
English or French and, though trained 
as an engineering technician, took 
work as a restaurant busboy. His 
career path changed forever. 

As his language skills improved, 
Italo progressed from busboy to waiter 
and eventually he became maitre d’ of 
the prestigious Royal York hotel in 
Toronto. By the early 1980s, Italo was 
managing a successful restaurant in 
Halifax, Nova Scotia, and just a few 
years later, he opened his own restau- 
rant, The Continental, in Saint John, 
New Brunswick. 

Seeking yet another challenge, Italo 
moved to Prince Edward Island to 
become an instructor at the respected 
culinary institute in Charlottetown. 
When a downturn in the economy 
occurred, Italo was faced with two 
options — move off the Island or 
create his own employment. 

He decided to open Sirenella 
Ristorante, a dining room specializing 
in Northern Italian dishes and seafood. 
Sirenella, means “mermaid” and was 
also the name of a northern Italian inn 
owned by Italo’s uncle. 

“There really aren’t many serious 
opportunities for people in my posi- 
tion,” explains Italo. “I’ve had the 
opportunity to work in restaurants... to 
manage them... to teach about them... 
and even to own one. Once you’ ve 
achieved all that, it’s hard to go back 
to working for someone else.” 

The first step in starting his restau- 
rant was to find a good location — a 


setting that would complement the 
ambiance he wanted to create so that 
his clientele would feel truly wel- 
comed. Knowing he wanted to offer 
guests a unique experience, he then 
set to work developing his menu. “I 
learned a lot with my first restaurant 
and had a lot of experience before 


long hours, even when you’re 
suppose to be off.” 

There are a few rules to follow to 
succeed in business. Italo says the first 
is to know your business inside and 
out. “Know your product, your cus- 
tomers, your finances, and maintain 
your food quality and service. Then be 


The right people in the right jobs, he explains, 


are a resource you just can't be without. 


that, so I didn’t have any serious prob- 
lems opening Sirenella,” he says. “It 
just took knowledge, a bit of money 
and a lot of hard work.” 

As chef and owner, Italo realizes 
there are great advantages to owning 
your own restaurant. “You get a 
chance to show your creativity. You 
can do whatever you dream. You 
make your own decisions — and take 
responsibility for them. But it takes a 
lot of work, so count on spending 


prepared to work HARD. Next, find — 
and keep — good staff.” The right peo- 
ple in the right jobs, he explains, are a 
resource you just can’t be without. 
Most important, he observes, is to 
enjoy what you do. “You're going to 
spend almost all your time doing it, 
so you should choose something that 
gives you enjoyment.” 

Sirenella Ristorante employs 15 
people during the summer and nine 
in the off-season. 


WHERE TO REACH ITALO Marzari 


83 Water Street, Charlottetown, Prince Edward Island C1A 1A5 
Telephone: (902) 628-2271 Fax: (902) 628-1148 E-mail: marzari@ pei.sympatico.ca 
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vow MCKINNON played base- 
ball very well. At 16 years old, 
he made the prospect list of both the 
St. Louis Cardinals and the Montreal 
Expos. But playing in the major 
leagues was not where Tim would 
make his contributions. His rewards 
have come through self-discipline, 
determination and self-employment as 
a successful entrepreneur. 

Life has never taken him far from his 
beloved sports world; but rather than 
being a player, Tim is now a supplier. 
His company, Stellar Sports, located in 
Stellarton, Nova Scotia, buys and sells 
new and used sports equipment and 
provides skate sharpening and equip- 
ment repair services. 

Tim’s business success is the result 
of years of hard work and personal 
commitment. At age 17, he suffered 
a stroke which left him speechless, 
paralysed and suffering from impaired 
vision. Though the doctors weren’t 
optimistic he would live, Tim was 
determined to prove them wrong and 
started physical therapy. He graduated 
from high school as class valedictorian 
at age 22, then went on to earn a degree 
in Economics and Political Science 
from Saint Mary’s University in Halifax 
and a diploma in developmental studies 
from Algonquin College in Ottawa. 

After 15 years of daily work-outs — 
sometimes 12 hours a day — Tim 
achieved a level of independence 
compatible with his expectations. His 
decision to start a business came from 
the need to earn a living. “I was work- 
ing in the sports department of 
Canadian Tire at the time,” he says, 
“and found out I was going to be laid 
off. So I had to figure out what else I 
could do.” Given his affinity for 
sports, he recognized a niche in the 
Sports equipment market and decided 
to turn his idea into an opportunity. 


With “hope and a prayer”, he used 
his personal savings to cover rent and 
operating expenses for two or three 
months. His business opened in 1984. 
Since he invested his savings to cover 
the start-up, he financed the store’s 
operations solely from cash flow. The 
result was that growth, although 


Realize that having your own company is not the easy path to financial success. 


steady, was slower than it could have 
been. Tim concedes that his business 
would have grown faster had he 

had access to bank financing in the 
beginning. 

“It’s a good feeling to see your busi- 
ness grow from the bottom up,” he 
admits. “You face a lot of daily chal- 
lenges like ‘Will there be any cus- 
tomers this week? Will there be 
enough stock?’ But when you are the 
boss, your decision and direction make 


SUCCESS 


the business succeed.” Tim is fortu- 
nate in knowing he can count on the 
support of family and friends who 
readily do whatever they can when 
he needs a hand. 
His advice to others who may 

consider starting a business is to 
realize that having your own com- 


pany is not the easy path to financial 
success. It takes time, work and con- 
stant attention for a business to 
grow. He believes aspiring entrepre- 
neurs should make sure to analyze 
their ventures thoroughly — making 
sure the idea is sound, a market 
exists, and that there is long-term 
growth potential. Then, he says, 
“Where there’s a will there’s a way.” 
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WHERE TO REACH TIM McKINNON 
107 Union Street, PO Box 735, Stellarton, Nova Scotia BOK 1SO 
Telephone: (902) 752-1973 
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N ATALIE BURNS chose to tackle 
what may be the most challeng- 
ing business of all — retail clothing. 
With the financial collapse of many 
national retailers, the clothing business 
must bring headaches to many store 
owners. Natalie, however, is proof that 
the determination to succeed can con- 
quer many obstacles. 

Natalie established her business in 
Summerside, Prince Edward Island, in 
1994. Still in her early 20s, she was 
already a seasoned businesswoman when 
she opened a local franchise of Work 
World. She previously owned a honey 
business and supplied products to many 
local grocery and convenience stores. 
The experience provided valuable busi- 
ness lessons and cultivated her desire to 
pursue her entrepreneurial dreams. 

“When I first started out, it was really 
difficult for young people to find any 
work here in the area,” she recalls. 
“There weren’t many opportunities and 
a lot of our businesses were having a 
tough time. But this is my home and I 
decided this is where I want to live. So 
I started looking around to see what I 
could do.” She identified a need in the 
market and seized her opportunity. 

“Eventually I realized that no one 
around here had really tapped into the 
casual and work clothes market,” she 
says. “I knew this was my chance.” 

She set to work developing a business 
plan and strategy to launch a Work 
World franchise. It took more than 
$100,000 to get the business off the 
ground, and raising the capital wasn’t 
easy. She was able to arrange financing 
from the federal Small Business Loans 
Program and a guarantee from the PEI 
New Entrepreneur Program. 

One of the biggest challenges she has 
encountered was building a reputation 
with potential customers. “It’s hard 


WHERE TO REACH NATALIE BURNS 


getting established in the market. I may come naturally. Natalie is from a 
made a lot of contacts with small busi- family with a history of entrepreneurial 
ness organizations in the area and built —_ interests, and many of her relatives 
a strong relationship with our cus- passed along “valuable advice that you 
tomers. Also, as a franchisee, I can can’t learn in a textbook”. Even with 
draw on marketing expertise of our her amazing accomplishments, she 
head office,” she confides. realizes there is still much to learn. 
Her efforts and inspiration have not She will continue to grow her business 


After just one year in business, Work World recognized Natalie's store as the 
‘Best Run Work World Store in Canada’. 


gone unnoticed. After just one year wisely and may even branch into 

in business, Work World recognized something totally different. 

Natalie’s store as the ‘Best Run Work “Whatever you do, do your home- 

World Store in Canada’. work. Cover every possible scenario 
“There are a lot of great things and try to imagine the worst possible 

about being in business,” she con- thing that could happen. If you think 

tinues. “Once you have great staff you can survive it... Go for it! It takes 

in place and a steady volume of hard work, determination, imagination 

customers, you get a great sense of and some business experience, but it’s 

achievement every time you succeed.” worth it!” 


Her admirable business sense 


265 Harbour Drive, Summerside, Prince Edward Island CIN 5P1 
Telephone: (902) 888-3500 Fax: (902) 888-3501 
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